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The organizational structure of OtoSurg 1 consists of three teams: Data Management and Analytics, Research Support, and Recruitment and Publicity. The
Recruitment and Publicity Team oversees all WHO regional leads, individual country leads, and specific hospital feams. The Research Support Team manages

the onboarding process for new OtoSurg members, develops educational materials, and provides IRB and REDcap assistance. The Data Management and
Analytics Team collects, validates, and analyzes all study data.
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